Chapter Leader Recruitment Plan for the Mid-Atlantic Regional Advocacy Institute
The Institute is a great opportunity to build your chapter’s efficacy in human rights advocacy. You can recruit new members, build name recognition on campus, add new partners, and help ensure your chapter members get a great training on human rights issues and advocacy skills. To make this happen, we need your help to publicize the Institute on your campus.

Here’s how:

For general tips on how to publicize events on campus, check out the Student Chapter Toolbox: http://physiciansforhumanrights.org/students/toolbox/publicize.html 

Here are a few additional tips for the Regional Advocacy Institutes

Identify an Institute Recruitment Coordinator

Designate someone in your chapter as the point person to coordinate all recruitment for the Institute. This is a great role for a new 1st year student to get them more involved in the chapter. Meet with them to walk through the materials together and them to create a recruitment plan for your chapter that includes the materials and tips below. 

You can download Institute specific recruitment materials at:

http://students.phrblog.org/2009/08/10/phr-regional-institutes/ 

Send an email to your chapter listserve

Help spread the word to people who may not receive the PHR Student Program emails by sending them the sample invitation. Ask your administration if they can send an email to the entire student body or all students in your program. Email other student groups on campus and ask them to invite their members. When you get an email from the PHR Student Program, forward it on to your chapter listserve. 

Put Posters and Flyers Up around campus

You can download Institute specific posters and flyers from the student blog at:

http://students.phrblog.org/2009/08/10/phr-regional-institutes/
Flyers:

Distribute flyers around campus once a week leading up to the Institute. You can also pass them out at the beginning or end of large lecture classes that everyone attends. Keep a few flyers with you and anytime you meet someone new at school talk them about PHR and invite them to the Institute. Pass out flyers at action tables and other events your chapter holds before the Institute.

**Hot Tip** Ask everyone at your next meeting to pass out 20 flyers.

Put an Announcement in Campus Calendar/News Paper

Talk to the school newspaper or Student Activities office about how to post a Calendar announcement. This is a free service of newspapers and should be a regular task for the Student Activities office. You can use this sample announcement:

BLURB 

Saturday, October 7th
9:30am-4:30pm

George Washington University School of Medicine (Washington DC)

PHR’s Institute will bring together attendees students interested in health and human rights to learn about pressing health and human rights issues, build new skills & connections to develop your power as an advocate, and network with presenters and other students throughout the region. Experienced speakers will present on topics such as the Right to Health framework, health and human rights formal education, and harm reduction. Interactive workshop sessions will also be held on skills in organizing effective advocacy and influencing policy makers. Register and learn more at http://www.phrinstitutes.org.
Create a Travel Plan for the Institute

This may be very easy if you are in the same town, or a little challenging if you are traveling a distance. Talk your faculty advisor about securing funds from your school to cover the cost of travel. We have a limited budget to cover cost of travel if your school cannot. Find volunteers who can drive to the training or research public transit options-bus, train. Set a firm departure time that is actually ½ an hour before you need to leave. If you are driving in more than one car, create a cell-phone list of people in each car so you can contact each other if necessary.

